Gobledegook Explained

(hopefully)

Accountable Body
An organisation that is held accountable for the spending of a significant amount of public funds. Most local regeneration funds require an organisation to act as an accountable body. This is usually the local authority.

ACDF Active Communities Development Fund

ACE Arts Council of England

Advocacy
Advocates support and argue the case for a service user or help them to put across their point of view. They are usually employed in social care to support disadvantaged groups such as the mentally ill and the disabled.

AGM Annual General Meeting

ALN Additional Learning Needs

APVIC Association of Principals of Sixth Form Colleges

ARVAC Association for Research in the Voluntary and Community Sector

ASB Anti social behaviour

ASBO Anti Social Behaviour Order


ASN Additional Social Needs

Basic Skills
The ability to read, write and speak in English / Welsh and to use mathematics at a level necessary to function and progress at work and in society in general

Benchmarking
A method used by organisations for comparing themselves (in terms of efficiency, effectiveness etc) to other organisations.

Best Value
A central government policy that seeks to get local authorities to continuously improve their performance.

Big Lottery Fund
National lottery grant giving body

BME Black and Minority Ethnic

CAB Citizens Advice Bureau


CAF 
Charities Aid Foundation (CAF) is the not-for-profit organisation committed to effective giving. We raise the profile of giving, lobby for tax breaks, and provide an increasingly broad suite of services to charities and their supporters.

CAF Common Assessment Framework
Capacity
All the resources available to an organisation, including people, money, equipment, expertise and information.

Capacity Builders
Capacity Builders Agency set up by government in June 2005 as a sector-led agency that will manage the ChangeUp framework at arms length from the government.

Capacity Building
Activities that aim to increase the capacity of voluntary and community organisations. It can include training, advice, specialist expertise.

CDF Community Development Foundation
Change Up
A policy and funding initiative delivered by Capacity Builders which is designed to support the infrastructure of the voluntary and community sector.

Charity Commission
The body that regulates registered charities in England and Wales.
Children's fund
A central government fund designed to support projects that undertake work with children.

Commissioning
Commissioning is making things happen by working with and through others, by ‘developing an overall picture of children’s needs within an area and developing provision through public, private, voluntary and community providers to respond to those needs’.

Community Chests
A fund aimed at providing small grants of up to £5000 to community groups in deprived areas.

Community Development
The process of undertaking long-term work in a local community that leads to greater levels of sustainability.

Community Fund
The operating name of the National Lottery Charities Board, the independent organisation set up by Parliament in 1994 to distribute money raised by the National Lottery to support charities and voluntary and community groups throughout the UK and to UK agencies working abroad
Community Strategy
The plan that every local authority must draw up for improving the quality of life for local people. These plans must be the result of consultation with local residents, businesses and voluntary groups (including faith groups).

Compact, The
The Compact is the agreement between government and the voluntary and community sector in England to improve their relationship for mutual advantage.

Connexions
Government Agency set up to offer young people information and guidance on learning and careers.

Consortium
A group of organisations who combine resources for a common aim.

Contact Point (formally ISI information Sharing Index)

Is the quick way to find out who else is working with the same child or young person, making it easier to deliver  more co-ordinated support.

Core Costs
An organisation’s central costs including administration, rent and some staff salaries.

Core Funding
Funding needed to meet Core Costs.

Council for Voluntary Service (CVS)
Local umbrella body for voluntary organisations, including faith groups.

Council for Voluntary Youth Services (CVYS)
Local umbrella body for voluntary youth organisations

CRB Criminal Records Bureau

CRE Commission for Racial Equality

CVS Council for Voluntary Service

CTB Childrens Trust Board
DAT Drugs Action Team
DCMS Department for Culture, Media and Sport

DDA Disability Discrimination Act

Delivery Plan
A plan that sets out what a project or programme intends to achieve, when, where and at what cost.
DfES Department for Education and Skills

DEFRA:

Department for Environment, Food and Rural Affairs

DoH:

Department of Health

DWP:

Department of Work and Pensions

EAZ:Education Action Zones 

Local clusters of schools in deprived areas receiving special government grants to work together with others to raise education standards

Early Excellence Centres:

Local centres which offer models of good practice in early years education in deprived areas
.
E2E Entry to Employment
ECM Every Child Matters
Empowerment
The process of enabling people to take responsibility for themselves and helping them to make decisions about their lives.
EOC Equal Opportunities Commission
ES Employment Service

ESF European Social Fund
European fund that is designed to support programmes aimed at promoting enterprise and employability, as a way of reducing social exclusion.
Evaluation
The process of using the information collected through monitoring or other means in order to make judgments about the quality and effectiveness of different aspects of the work of an organisation/project. An assessment of a project or programme. This may include how money has been spent, how effective the programme has been at achieving its aims and what lessons need to be learned for the future.

Foyer
A place that provides homes, training and work opportunities for homeless young people.
Full Cost Recovery
The process by which voluntary groups delivering public services ensure that the full costs of the activities are reflected in the price they expect for the contract or service level agreement.

Fundraising
The activity of soliciting or generating income and gifts. 
IAG Information, Advice and Guidance.

IiP Investors in People
ILP Independent Living Project

ILP Individual Learning Plan
Informal Learning
Learning that happens in everday life, from experiences that we have at home, work, in our social life and with community groups of all kins. This is learning that is continuous, pervades all our lives and is the result of other activities. (Def. from NIACE).

Joint funding
Where two or more agencies, for example, health and social services, agree to share the cost of running a project or service.

Joint Planning /Joint Planning Structure
Organisations within or across sectors agree objectives and meet regularly to develop and implement.

LAA Local Area Agreements

LSC Learning and Skills Council
The local agencies responsible for adult training in England.

LSC Legal Services Commission

LSP Local Strategic Partnership
Initiative in every local authority to develop partnership working between public agencies, voluntary groups and business and to more effectively deliver public services.

Mapping Exercise
A technique used to record and order large quantities of complicated and interrelated pieces of information

Match funding:
A term used to express a grant of money that must be "matched" along with another grant of money or service ie voluntary. For either grant to be paid there must be an agreement in place confirming both grants have been approved.

Matrix Quality Standard
The matrix Standard is the national quality standard for any organisation that delivers information, advice and/or guidance on learning and work.

Milestones:
Key events with dates, marking stages in the progress of a project or programme.

Monitoring:
Regular collection and analysis of input, output and outcome data, along with information concerning the problems being tackled.

MP Member of Parliament

MV Millennium Volunteers

NAVCA National Association for Voluntary and Community Action
NCVCCO National Council of Voluntary Child Care Organisations

NCVO National Council for Voluntary Organisations
National umbrella body for voluntary organisations and charities in England. Represents more than 1,000 organisations in negotiations with the government over service levels, charity law and consultation. Also provides support and services to organisations.

NCVYS National Council for Voluntary Youth Services

Objectives
The means by which you will achieve your aims. See example given under aims.
ODPM  The Office of the Deputy Prime Minister
The Government department responsible for neighbourhood renewal, housing and urban policy. The ODPM includes the Neighbourhood Renewal Unit, the Regional Coordination Unit and the Social Exclusion Unit.
Outcomes
Outcomes are the changes, benefits or other results that happen as a result of your activities.
Outputs
Outputs are the services or products you put in place in order to achieve the desired change/outcomes.
Partnerships:
Partnerships vary greatly in how they are established and resourced and how they operate. There are no defining features for partnerships but they should bring together representatives from different sectors and different communities of interest to agree and work towards common goals. Organisations which bring together representatives of those who have an interest in the local area such as local authorities, health trusts, businesses, voluntary organisations, and residents groups.

PCT Primary Care Trust
Free-standing statutory bodies that provide primary and community services and commission secondary (hospital) care on behalf of their local population. Evolved from primary care groups, the PCTs will no longer be sub committees of the health authority and will be able to directly employ staff. By April 2004, all PCG's are expected to be PCTs, which will commission 75% of the NHS budget

Primary Health Care
Refers to the health tier of health provision, provided in local community settings i.e. family doctors, dentists, nurses, midwives, health visitors, pharmacists, opticians, social workers etc.
PQASSO Practical Quality Assurance System for Small Organisations
PQASSO is the Charities Evaluation Services' practical quality assurance system for small organisations, or for projects within larger organisations. It's a low-cost, straightforward quality system, written in plain English and designed specifically for voluntary sector organisations.

Procurement
The process by which public sector bodies purchase services from both private and voluntary sector organisations. Central Government is increasingly interested in local authorities and other agencies procuring services delivered by voluntary organisations (including faith groups) instead of delivering those services directly.

Project appraisal:
The assessment of particular projects to make sure that they provide value for money and that they will tackle the problem to be addressed.

Projects:
The individual components or elements of an overall programme or scheme.

PSAs Public Service Agreements
Departmental Public Service Agreements (PSA’s) link the allocation of public expenditure to published targets with the aim of delivering modern, responsive public services. Local Public Service Agreements are a package of performance targets, easing of red tape, and financial incentives designed to help local authorities deliver measurable improvements in services.


PSHE
Personal Social and Health Education

Public Service Delivery
Where a voluntary or private sector organisation delivers a service that is paid for by a public sector body.

Ring Fencing
The process by which money within a larger fund is kept aside for a specific purpose.

Risk management
A systematic approach to reducing loss of life, financial loss, loss of staff availability, safety, or loss or reputation.

RNI Rural Needs Initiative

Service user
An individual who uses, requests, applies for, or benefits from a Voluntary/Community Sector Organisation, health or local authority services. They may also be referred to as a client, patient or consumer.

SfL Skills for Life

SHA Strategic Health Authority

Single Pot
The regeneration funds available for distribution by the Regional Development Agencies.
SLA Service Level Agreement
An agreement negotiated between two organisations, often between a non-profit organisation and its statutory partner, to identify the level of service required in return for the payment. SLAs have been used by many local authorities to move away from grant funding - which is seen to remain to undefined - toward a more commercial relationship with service providers.
SMART Specific, Measurable, Achievable, Realistic, Time related

	
	
	

	
	


Social Exclusion
The Government has defined social exclusion as being a shorthand label for what can happen when individuals or areas suffer from a combination of linked problems such as unemployment, poor skills, low incomes, poor housing, high crime environments, bad health and family breakdown. It can also have a wider meaning which encompasses the exclusion of people from the normal exchanges, practices and rights of society.
Sport Action Zone
A series of areas in which sport is used to reduce social exclusion and promote community development and regeneration.
Stakeholders
People who have an interest in an organisation or process including users, customers, partners, employees, residents, owners, government and regulators.

Statutory Authority/Agency
An organisation that is set up by law (statute) and is publicly funded, e.g. local authorities and health authorities.

Statutory Services
Services that a public sector body is required by law to deliver/provide.
Sure Start:
A Government scheme which aims to improve the health and well-being of families and children before and from birth, so children are ready to flourish when they go to school by setting up local Sure Start programmes to improve services for families with children under four and spreading good practice learned from local programmes to everyone involved in providing services for young children. www.surestart.gov.uk
Sustainability
The process whereby an organisation moves from short term funding for their activities to more dependable funding.

Sustainable Development:
Activity which achieves mutually reinforcing economic, social and environmental benefits without compromising the needs of future generations.

SWOT Strengths, Weaknesses, Opportunities and Threats
An approach to analysing an organisation often used in strategic discussion

Synergy:
Added value arising from the working together of two or more organisations.

Third sector
Charities, voluntary and community organisations, and not-for-profit companies or social enterprises; sometimes stretched to include private companies engaged in areas with wider social value (such as job placement or training).
TNA - Training Needs Analysis
Training Needs Analysis involves the systematic identification of the skills and knowledge required by an organisation/individual compared with an ‘inventory’ of existing skills and knowledge. A TNA enables the identification of training needs

Umbrella Organisation
An organisation whose role it is to support Voluntary and Community Sector Organisations.

VCO Voluntary and Community Organisation

VCS Voluntary and Community Sector

Voluntary and Community Infrastructure
The support structures in place at a local, regional and national level for voluntary and community organisations. This support is often provided by umbrella groups.
VSSC Voluntary Sector Skills Council

White Paper
Draft of an Act of Parliament issued by the government. White papers often form the basis of new legislation, and are usually preceded by a consultative green paper.

YJB
Youth Justice Board - An executive non-departmental public body, established under the Crime and Disorder Act 1998 and charged with spearheading the reforms of the youth justice system.


YOT
Youth Offending Team- act as case managers for young people going through the youth justice system. They should assess, organise, administer and supervise interventions in support of final warnings and sentences for young offenders
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